
Annex 2c: Pupil Premium Strategy Statement (Primary) 

1. Summary information 

School Grasmere Academy  

Academic Year 2019/2020 Total PP budget £66,000 Date of most recent PP Review   N/A 

Total number of pupils 112 Number of pupils eligible for PP 46 Date for next PP Strategy Review February 2020 

 

2. Current attainment                                                                                               Pupils eligible for PP (FSM6 NA)                Pupils not eligible for PP (Non FSM6 

NA) 
KS2 
% achieving the expected standard in reading, writing, maths combined: 
% achieving expected standard in reading: 
% achieving expected standard in writing: 
% achieving expected standard in GPaS: 
% achieving expected standard in maths: 
 
 
 
 
 
 
 
 
 
 

 
20% (51%) 
40% (62%) 
40% (68%) 
40% (68%) 
30% (68%) 

 
60% (70%) 
60% (78%) 
60% (83%) 
60% (83%) 
80% (83%) 

KS1 (see in school data for context) 
% achieving expected standard in reading, writing, maths combined: 
% achieving expected standard in reading: 
% achieving expected standard in writing: 
% achieving expected standard in maths: 
 

0% (50%) 
0% (62%) 
0% (55%) 

   17% (63%) 

 
0% (69%) 
0% (72%) 
0% (73%) 
0% (79%) 

 

EYFS 
% achieving GLD: 
 
 

33% (56%) 
 

71% (74%) 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers – Progress of Groups of children due to…. 

A.  54% of FSM children are also SEND% (25 out of 46)  this number has doubled since last academic year -  

 

 

 

 

B.  52% PP also have safeguarding/SEMH (24 out of 46) 37% of children are PP, SEND and SEMH/Safeguarding 

 C. Attendance to show an upward trend (PP children 2018 = 91%, 2019 = 90% Non PP children 2019 97%) 

D.  PP Non SEND children to all make age related expectations  

 



 

4. Outcomes (Desired outcomes and how they will be measured) Success criteria  

A FSM6 children with SEND will make expected progress by the 

end of the year. 

 

Through targeted interventions, external agency support and 

regular reviews, children will make at least expected progress. 

(See Academy tracking sheets) 

B FSM6 children with safeguarding/SEMH will make expected 

progress by the end of the year 

 

 

For all children to access Thrive (see individual Thrive progress 

plans/assessments which will be reflected in overall progress and 

attainment). Data to be collected through tracking grids. 

C Attendance of PP children to rise from 91%, and narrow the 

existing absence gap (7%) between PP and Non PP. 

Weekly attendance procedures will continue and the school will be 

able to evidence that an increase can be seen in attendance 

overtime (see individual case studies) 

Holidays will reduce, and this to be reported to governors 

 
D FSM6 non Send children to make age related expectations this 

year  

To ensure that targeted children in their areas of need, make 

accelerated progress and catch up with their peers 

 

 

 

 

 

 

 

 

 

 



5. Planned expenditure  

 Academic year 2019 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 

A: FSM with SEND 

Desired 

outcome 

Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation

? 
FSM6 children 

with SEND will 

make expected 

progress by the 

end of the year. 

 

1) Targeted Intervention from 

data that's flexible and 

reactive to need. 

Interventions that focus on 

parents and families. (Thrive) 

2) Parent information 

workshops, to show parents 

with the children techniques 

in maths and literacy 

3) Ensure that Support Plans 

are specific and implemented 

well and transfer from 

intervention to class. 

4) Ensure that pupils have 

external agency involvement 

where needed  

5) Knowledge and 

vocabulary to be a key 

component of teaching and 

learning. 

6) The “year of reading” 

introduced. A plan around 

the reading curriculum that 

we offer created shared with 

parents/children 

7) Collaborative learning 

experiences to be created – 

peer to peer feedback, work 

etc 

 

  

. 

EEF guidance on improving 

literacy and numeracy support 

 

“repeated exposure to new 

vocabulary is essential” 

 

“the impact of collaborative 

approaches on learning is 

consistently positive” 

 

Reading and the exposure to 

high quality and challenging 

texts help improve confidence 

and range of vocabulary 

 

EEF Toolkit: Aspirational 

Interventions, Collaborative 

Learning, Parental Engagement 

 

Pupils are carefully targeted 

with specific interventions. 

 

 

Introduction of “master classes” rather than 

interventions, that pick up on misconceptions 

immediately rather than another day 

 

Pupil Progress Meetings for teaching staff and TA’s 

who lead interventions 

 

Monitor impact via data 

 

Intervention Learning Walks 

 

Ensure that interventions are carefully matched to 

area of need and TA strengths. Linking learning 

back to class. 

 

Invitations to parents to get them on board, develop 

a programme of activities that parents can 

complete successfully at home, make them feel 

empowered. 

 

Effective communication between Inclusion Lead, 

staff, parents and relevant agencies. 

 

 

 

HG/KL February 2020 

 

 

 

Total budgeted cost 

 

 

 

 

 

 

£14,535 – staffing costs 

and interventions  
 

 

 

 

 



B: PP/Safeguarding/SEMH 

Desired 

outcome 

Chosen action / 

approach 

What is the 

evidence and 

rationale for this 

choice? 

 

How will you ensure it is implemented well? Staff 

lead 

When will you 

review 

implementation

? 

FSM6 children 

with 

safeguarding / 

SEMH will make 

expected 

progress by the 

end of the year 

and the 

disadvantaged 

school gap to 

narrow 

 

Robust system of 

Thrive delivery to 

targeted children and 

families.  

 

ACE’s training for staff 

to develop understating 

of trauma related 

behaviour and how to 

respond and repair 

children’s development 

al needs. 

 

Mindfulness and child 

mental health and 

wellbeing to be a 

priority of the school 

development plan – 

see SDP 2019 

EEF Toolkit: 

Metacognition and Self-

regulation, Social and 

Emotional Learning 

 

Providing children with 

the tools for self-

regulation so that they 

are ready to learn and 

therefore make at least 

expected progress. 

 

Self-regulation 

approaches have 

consistently high levels 

of impact with making 

an average of seven 

months additional 

progress. 

 

EEF guidance: 

Improving social and 

emotional learning in 

primary schools 

Ensure Thrive is delivered effectively, compare entrance/exit 

assessments and compare alongside data to ensure that targeted 

children are making at least expected progress. 

 

Ensure pupil willingness to engage. 

 

Use CPOMS as source of information and monitor incidents 

particularly at home. 

 

Staff to have opportunity to read through EEF guidance to gather an 

evidenced informed view on teaching SEL in school 

 

Leadership time and Thrive leads dedicated time to ensure that this 

strategy has impact and reacts to needs accrdoingly, setting up 

professional meetings as and when is required.  

LJ/HG

, LC, 

CB, 

SMc 

 

 

 

 

 

 

 

 

 

 

 

February 2020 

 

 

 

 

 

 

 

 

Total budgeted cost £618.75 – Thrive 

training cists 

£19.926 – staffing costs 

 

 

 

 

 

 



C: Attendance 

Desired 

outcome 

Chosen action / 

approach 

What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is implemented well? Staff 

lead 

When will you 

review 

implementation

? 
Attendance of 

PP children to 

rise from 91%, 

and narrow the 

existing 

absence gap 

(7%) between 

PP and Non PP. 

Continuation of  

Punctuality and 

Attendance Policy 

 
Notice of four weeks to 
improve if attendance 
drops below 95%. 
 
Regular parent/SLT 
meetings to encourage 
better attendance and 
gain support from 
agencies where 
needed. 

Although numbers 

have increased in the 

Academy - % 

attendance has 

dropped and the % gap 

between non FSM6 

and FSM6 has 

increased 

The Academy adopts a robust reviewing system in line with 

Punctuality and Attendance Policy which will be reviewed weekly 

(Friday am),  

 

An attendance assistant to have dedicated time to support the 

tracking of these families and follow up through first response calling. 

 

PHSCE Lead to deliver sessions in school to help with attendance 

and some of the issues raised by persistent non attenders. 

 

To encourage children to come into school by subsiding a breakfast 

club for children to have access to school more easily 

 

Trips to be subsidesd by school, so children don't miss school 

because they cant afford trips  

  

LJ, 

LC, 

JH 

February 2020 

 Total budgeted cost £5,300 – Staffing costs 

£4,732 – Breakfast 

Club Subsidy 

£2,480 – Trips subsidy 

 

 

 

 

 

 

 

 

 

 



D: FSM/Non-SEND/Not at ARE 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

FSM6 non Send 

children to make 

age related 

expectations this 

year 

 

 

 

Targeted personalised 

interventions for children 

to accelerate their 

learning this year – see 

data targets and tracking  

 

Consider learning styles 

for these children?  For 

most children it was one 

subject area that needed 

to be raised… teachers to 

identify barriers and 

address through targeted 

questions, 1-1 work. 

Challenges within 

masterlcasses 

 

Individualised instruction. 

 

Reference ‘Bloom’s 

Mastery Learning’-broken 

down instructions, 

feedback, mastery of 

steps. 

 

The use of technology 

integrated into curriculum 

to support learning. 

 

 

The vast majority of non send children 

in the academy do make expected 

progress and achieve there ARE ( 

2019 KS2 results show that Non 

SEND children achieved above NA’s 

in R,W and M)  However there are a        

small group who do not, and we need 

to ensure that they do. 

 

EEF Toolkit: Digital Technology, 

Individualised Instruction, Mastery 

Learning, One to One Tuition 

 

 

Dedicated Leadership time id 

focussed to ensure that this is 

addressed continually through half 

termly progress meetings Pupil 

Progress Meetings 

 

Half termly Data Scrutiny 

 

Quality monitoring and assurance 

around teaching and learning 

 

Maths Mastery development to 

look at how to support and 

challenge across maths and the 

wider curriculum. 

 

Staff training and needs to have a 

focus around challenging and 

stretching our non SEND children 

at all times 

 

Participation in “more able/gifted” 

days and events outside of school 

  

 

 

LJ/HG 

 

Class 

Teachers 

February 2020 

 Total budgeted cost £14,655 – staffing costs 

 

 

 

 

 

 



 

6. Review of expenditure  

Previous Academic Year 2018 - 2019 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 

pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

 A : 40% of FSM also 
have SEND status 
they will make at 
least expected 
progress.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D: % FSM Non SEND 
to be at ARE 
 
 
 

 

 

 

A consistent basic skills 

curriculum taught throughout 

school, with clear 

intervention structures in 

place 

 

Specific Groups/children to 

be regularly reviewed. 

 

Effective quality feedback, 

that is meaningful for the 

children.  

 

Intervention and Challenge 

groups to be set up for these 

children and reviewed every 

half term. Staff training 

where needed. 

 

Close scrutiny of SEND & 

PP data. 

53% of the targeted group (FSM and SEND) 

made expected or better progress. 

The children who did not have case studies of 

a variety of issues that meant their progress 

was slowed down (attendance, home issues 

etc..) 

Progress of PP children was broadly at 

expected in Reading, there were more gaps in 

writing and maths.. where there were gaps, 

the “data” was effected by 1 or 2 children.  

See in year data held by the Academy. 

 

Consistent interventions and the scrutiny of 

data should that children who attended these 

made expected or in some cases better than 

expected progress 

Culture of Mastery has helped to raise the 

expectations of challenge in the school to 

ensure that all children meet their potential 

 

 

This approach works well, and has to be 

consistent and reactive to need.  This 

intervention system will continue next year with 

the added addition of “Immediate Intervention” 

which we will call “master classes” to occur 

directly after the teaching has occurred. 

 

Tracking grids will reflect the groups that we are 

highlighting  

Pupil Premium Progress maps will be created 

for individual children. 

 

 

 

 

 

 

 

 

 



 Lead Inclusion manager to 

dedicate time to managing 

intervention, tracking data 

and identifying PP children’s 

progress.   

 

Staff to be alerted to 

highlighted children and 

pupil progress meetings set 

up. 

   

B: 43% of PP also 

have 

safeguarding/SEMH 

– they will make 

expected progress 

 

 

Robust system of Thrive 

delivery to target children 

and families 

 

Reference within the school 

development plan 

Thrive has been well embedded last 

academic year and systems have been put in 

place to ensure that staff are trained and 

provision is made for the most vulnerable 

children.  At the start of the academic year 4 

children were identified, this then rose to 20 

by Sept 2019 

Anecdotal data shows that children appreciate 

the time that have been given to talk through 

their feelings and parents have commented 

very positively also. 

 

More robust data collection now needs to occur 

so academic progress of these children can be 

collected and evidenced.  This system will 

continue next academic year.   

 



C: Attendance of PP 

children to rise from 

92% in line with 

whole school 

attendance figures 

and therefore 

narrowing the 

existing absence 

gap (2%) between 

PP and Non PP 

Introduced a new system for 

attendance.  Punctuation 

and Attendance Policy:  

Maintain an attendance rate 

of a minimum of 95%, with 

the NA of 96% 

Notice of four weeks to 

improve if attendance drops 

below 95% 

Introduction of further 

incentives and rewards 

A new policy was established and agreed by 

governors. 

Overall school attendance remained at 93%, 

and PP dipped slightly to 91% - Non PP was 

97% 

PA however has improved from 27% to 18%..  

individual case studies can be produced of the 

children who have fallen into this category and 

explanations and profiles around the work that 

school have done in order to try and improve 

this. 

 

 

 

This has to be a consistent and rigorous job.  

Where systems are transparent and clear for all 

families. 

The Academy needs to look at further ways of 

engaging families and supporting them. 

 

Total budgeted cost £67,320 

 
 

 

 

 

      

 

 

 

 

 

 

 

  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 


